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By reviewing this material, you agree to the following limitations:

The information provided was prepared by VERCOM S.A. (the "Company”) for informational purposes only and for the purposes of this presentation (the
"Presentation"). This Presentation does not constitute or form part of and should not be treated as an offer or proposal to subscribe for, underwrite or
otherwise acquire any securities of the Company. The Company is not responsible for the outcome of any decision or action taken on the basis of this
Presentation. Responsibility for the effects of any actions or decisions taken lies solely with the recipient of the Presentation. The Presentation contains
forward-looking statements that reflect the current assessment of the Company or, as the case may be, the Management Board, with respect to external
factors, business strategy, plans and objectives of the Company for its future operations. These forward-looking statements relate to the Company and
the sectors and industries in which the Company operates. Forward-looking statements include statements that contain words such as "expects",
“intends", "plans", "believes", "anticipates"”, "has plans", "aims", "may", "would", "could", "will" and other similar statements relating to future events or
circumstances. All forward-looking statements in this Presentation address matters of risk and uncertainty. Accordingly, they constitute or may constitute
important factors that could cause actual circumstances to differ materially from those anticipated in or arising from these statements. All forward-
looking statements in this Presentation reflect the Company's current expectations of future events and are subject to the impact of both these and other
risks, uncertainties and assumptions concerning the Company's business, performance, development strategy and liquidity. The Company does not
undertake to publicly update or supplement any forward-looking statements as a result of new information, future events or otherwise. All subsequent
written and oral forward-looking statements relating to the Company or persons acting on behalf of the Company are expressly subject in their entirety to
the provisions of this paragraph. In particular, before making an investment decision, potential investors should take into account the aforementioned
factors, which may cause actual results to differ from those expressed in the forward-looking statements. The Company does not intend to make or
distribute any annexes, amendments, updates or revisions to any information, opinions or forward-looking statements contained in this Presentation in
order to reflect changes in events, conditions or circumstances, and declares that it is under no obligation to do so. No representation, warranty or
undertaking, express or implied, is made as to the accuracy, completeness and correctness of the information or opinions contained in this Presentation.
The Company shall not be liable for any damage arising in connection with the use of the Presentation or its contents or for any other title related to the
Presentation. The Presentation does not constitute or form part of, and should not be construed as an offer, an invitation to purchase or to make an offer,
or as the basis for any decision to invest in any securities of the Company or its subsidiaries.






32 2financi al resul ts

Gross profit Organic growth y/y
PLN 6n

Adj. EBITDA

PL NI +2 80
Net income

PLIQ On +5 20




LTM EBITDA already above o=

ESOP financial target — adjusted EBITDA (PLNm)
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On track to achieve ES

Market capitalization (PLNm)
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+20% YoY cust omer

Total number of customers

Q3 2023 Q3 2024
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Net Expansion Rate (NER)

Q3 2023 Q4 2024
m NER excl. top client ®mNER
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:Dynamic growth driven Dby o0r gaacncirce teixvpea nascidouni sai ntdi ovnasl u ¢

Revenue (PLNm)

X 40

2022: Global scale-up

2021: Debut on the WSE

2020: CPaaS leader in the CEE

L 2
N ] 20 34
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 LTM
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Vercom customer engagement flywheel

Design & templ ates

Save time using our content P:‘
creation tools and templates

<RACT NEW CUSToMEQ Segmentati on
S

Boost customer engagement
and loyalty by focusing on
the right people

Smart anal vyt

Turn insights into actions with
advanced analytical tools

A/l B testing

Use A/B testing and analytics
Z to create highly-effective
% marketing campaigns
%
%
(&)
. %
Omni channel %

Aut omati ons

Maximize ROI by creating
automations based on
customer behaviour

Use a channel (sms, email, push, 4
OTT) that is fit for purpose and
customer preferences

|l ncreasing adoption of Al features 11



InPost

Shopping with the FAMILY card
is always a good choice.
You get 30%discount! !

Your package is waiting

‘, in parcel WAW12AP.
Pickup code 67843

m BNP PARIBAS

Your statement is ready to view
online. Go to https:/goo.lg/ak54f
to view andmanage you account. ’

=) * /[ 4

By Sof oy~ U

Hello, a hold has been placed on
your DHL parcel. Please review and
update your shipment information
below https:/dhl-update-id797475

R&@SSMANN

Your order #496862
has been completed
and is awaiting pickup




20 years of experience rewarded with trust
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RAINBOW
.  Tul -7/ A IKEA
orange”
’\ R&@SSMANN  CCC
I* Mobile

allegro Dowgles

PLAY

91. 6 0F +Olx
4 .
< VECTRA \Customers zgbka LPP
BNP PARIBAS ringier . /
M}m axel springer @
KFC
& Santander AR %

I .
:
b
Unillever
Apteka
dfs—s;b Gemini

m

McDonald's
" -

of

| "and

13



Selling services to customers in 180 mar kets gl oba

Est. gross margin currency structure (%)

m Gross margin in FX = Gross margin in PLN

@ Team I Top markets Other markets
locations
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Strong focus on scalability to further grow intern

B .
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Q om

2 I+1m

Longer m t:ar
_ Paying customers

_ Targeting broader
n spectrum of customer s
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RCS combi

nes

Sinsay

Text Message
ri, 13 Oct at 12:58

Dzien Dziecka w salonach Sinsay!
Cata kolekcja dziecigca -20% przy
zakupie m.in. 2 produktéw, od
29.05 do 1.06. Sprawdz w
najblizszym salonie Sinsay!

U No i
U No

V Native support

nteract

branding

t

vV e

he best

( < wakacje.pl 1\
‘ Najwigksza baza ofert wakacji. Dolgcz do ponad
miliona zadowolonych Klientéw.

Lato 2025! Zarezerwuj juz teraz!

Sprawdz oferty na Lato 2025 i zarezerwuj
wymarzone wakacje jako pierwszy! Zyskaj
dodatkowe bonusy i rozpocznij odliczanie do
nastepnych wakacji, ktore juz czekaja na Ciebie

contvwninteractive
V Cust omer

V Nati ve

featur es

brandi

of f

content

ng

support

al | messaging

& Tylko dla Ciebie -20% znizki
na WSZYSTKO przy zakupie co
najmniej 3 produktéw na kod:
RSAMMTXVMI. Promocja wazna
do 30.10. Nie przegap!

V Interactive content
V Customer branding

URequires 3rd

part

17

C

a



Uni

gque

Canada

Bell chotr yisz
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Freedom

mobile
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proZimus
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Yoigo
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Poland
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P. .S
| A

RCS supported
since Q4 24
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RCS is set AlMmessageng hleandscape

RCS market value (USDb)

Ox

RCY®rowt

2024 2026

Source: MobileSquared 2024

2028

Key highlights

v

Total market value expected to reach USD 3bn by
2028, a 9-fold growth vs. USD 300m currently

Telecoms are expediting implementation of RCS,
with significant coverage across Asia, North
America and Europe

Implementation of RCS in iOS devices will
further expand supported user base and is
expected to provide significant market boost

It is expected that RCS will be available for 3.6bn
devices globally by 2028

By 2028, the share of RCS in operators' revenue is
expected to surpass that of traditional SMS

19



:Vercom | eads the i mplementation of RCS among the Eni

- i MOHITO
“ PLAY sinsag RESERVED

= Conclusion of an
¥ @ : agreement with P4 for the J nE
provision of RCS Biedronka ) nn

@ e

Q12024 Q3 2024
@ ®

v

Q2 2024 ) - Q4 2024

T
orange’

Conclusion of an wakacje.pl e Zlaja

agreement with Orange
and T-mobile for the
provision of RCS
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Effecti ve

cust omer

engagement I s

Case study: customer journey based on combination of different communication channels

Connect wi t h
Leverage your customer base to

connect with your clients

Odbierz rabat -10%

@ Sinsay

Dziekujemy za subskrypcje
naszego newslettera &

Potwierdz i odbierz rabat
-10%

cust oDri

ve engagement

Drive engagement via advanced
automations

Dzien Dziecka w salonach Sinsay!
Cata kolekcja dziecieca -20% przy
zakupie m.in. 2 produktdw, od
29.05 do 1.06. Sprawdz w
najblizszym salonie Sinsay!

| mprove upsel

Boost upselling by providing
highly-personalized content

home&you

Swigta w Twoim stylu z home&you o
Odkryj dziewigé nowych kolekcji
i stworz swoj wymarzony, zimowy...

sferis.pl
®  Siuchawki Skullcandy.

e 509 481960
Ty: Obraz

s?“s STS

® Laruzelal dla_radka_4:3

sssss

, Digiad
® RCS Single Message posiada ws.

wakacje.pl

Turcja

e 661668 617 14 paz
Ty: https://we tl/t-NTOSg627ow

O Rozpocznij czat

ng

key driver of
Build your relati
Stay in touch to nurture the
relationship with your clients
Monday, June 6 ;
Obnizka ceny! "\ 9m ago

Produkt, ktéry masz w koszyku jest teraz
TANSZY! Zamow poki jest dostepny I

ons
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Strong gross profit growth reflects the growing sc

Gross profit (PLNm)

+6 &0 CAGR32®0-Q3 2024

4 7
3 6

Q3 2020 Q3 2021 Q3 2022 Q3 2023 Q3 2024

23



Gross profit growth drivensbéll cogtomesenddseand cr

Gross profit (PLNm)

+PLN 2.5m

1

Significant increase sales to
Enterprise clients in 2024 drove

Gross margin in
foreign currencies
recalculated at

NER up while diluting the gross 2023 rate
margin (120% NER ex. top client)
Q3 2023 New clients NER* Margin change Q3 2024 FX impact Q3 2024

* NER (Net Expansion Rate) — change in revenue from customers generating revenue in the current and the comparative period, excl. wholesale traffic 2 4



St abl

General and administrative expenses (PLNm)

e

SG&A base

nNcreases

t he

Q32023

Sales and marketing expenses (PLNm)

Q4 2023

Q12024

Q2 2024

Q3 2024

Q3 2023

Q4 2023

Q12024

Q2 2024

Q3 2024

effect of operat.]

Note

Stable G&A costs throughout 2024

The increase of G&A YoY costs is
mostly associated with the growing
scale of the business (PLN 3.0m)

Stable selling and marketing costs
throughout 2024

PLN 0.8m QoQ increase resulting from
the increased marketing intensity of
MailerLite and MessageFlow ahead of
the high-sales season in Q4

ng

25



Dynami c

Adjusted EBITDA (PLNm)

EBI TDA gr owt h

n | i nfeorwi2tOR2 4t ar get

Q3 2020

Q3 2021

Q3 2022

SRSV CAGR32®0-Q3 2024

2 2
| I .

Q3 2023

Q3 2024

Note

Q3 2024 EBITDA in line with target
growth trajectory for 2024

Strong organic growth rate
amounting to 28% YoY

Decrease in EBITDA margin
resulting from the significant
increase of sales to Enterprise
clients (+71% YoY total revenue
growth in Q3 2024)

gr owt h

26
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Al most 100% conversion rate of EBI TDA into operat.i

Adjusted EBITDA and net cashflow from operating activities (PLNm)

m Adjusted EBITDA m Net cashflow from operating activities
103 101
73
47 4 6
35
27

LTM Q3 2021 LTM Q3 2022 LTM Q3 2023 LTM Q3 2024
28



Strong cash generation capacity underpinned by

LTM EBITDA to LTM FCF bridge (PLNm)

© I
7

11 e B

8 3 %

EBITDA to FCF
conversion rate

19 %

FCF margin

Adj EBITDA LTM Tax Capex Leasing NWC change FCF LTM



Rul e oeobu"dd®tanding perdwiramaqilceb ali sSaaS peer s

Rule of 40 for selected SaaS peers

Oneofthehi ghest Rul e of 40
(FCF margin + growth rate)
among top global competitors

—1_— 56%

— LTM FCF margin 19%
25%
EBITDA growth 28%
9%
VERCOM Aatiassian  Klaviyo™ INTUIT HubSppt ® twilio sinch

Source: finbox.com, accessed on 12/09/2024 30
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Net i ncome growth supported by decreasing | everage

Reported net profit (PLNm) FX-adjusted net profit(” (PLNm) Note

V FX-adjusted net profit growth of
+ 520 +4 2090 42% yoy

V Net income supported by:
A Operating leverage
A Decreasing financing costs

A Positive tax rate impact due to:

A The decreasing level of
interest payments

A Tax reliefs resulting from
increased R&D capex

Q3 2023 Q3 2024 Q3 2023 Q3 2024

(1) Net profit in Q3 2023 adjusted for FX impact and one-off tax benefit (+PLN 0.6m), Q3 2024 net profit adjusted for FX impact (-PLN 0.4m) 32



We expect to have posi byveée hee e nydeaasrh

Net debt / LTM EBITDA

Q32022 Q42022 Q12023 Q22023 Q32023* Q42023 Q12024

* Including c. PLN 24m from the sale of minority share in User.com received in October 2023

Q2 2024

The increase of net debt /

EBITDA results from the
di stribution
di vi dre@2d®024

of PLN 35.

Q3 2024

pbdei ti on

Note

4m as

Net debt amounts to PLN 41m

Decreasing net debt / EBITDA
(c. 0.4x) trend affected by
PLN 35m dividend distribution

Healthy balance sheet
structure means plenty of
headroom for potential
dividends and growth
initiatives

33






We are on track

Adjusted EBITDA( (PLNm)

In 2023, Q4 contributed 28%
of the annual EBITDA

+5 m

R
>
23
18
Q1

(1) Q4 2024 target based on current trends and historical seasonality

&

t

o
-
31
27 &9 o
51 22
2 3 Q4

o achieve 2024 growth target

m 2023 m2024

+7 m

Q Q

35



Key t ake@82a0yar efsrudm s VERCOM

I Exceeded PL N 1 O Oadj. LM EBITDA with robust +28% YoY
growth,i n | ine with targefor20dowt h traje

e,
I Healthy growth structure drivenbyaccel erati on in customer adds
(+16,100 clients, c. 21% YoY)andcont i nued sts®inipf mg o
services to Enterprise clients (NER +156%)

I Massive increase i nwithbegeraRi@@emandadigns i o n
for major Enterprise clients incl. LPP, Jeronimo Martins, Media Expert,
Ziaja, Wakacje.pl, Home&You and many more in the pipeline

I Potential continuationof USD and EUR appreciation
strongly support gr o $sQ3r2@2d wé astimate n a mi
the effect decreased gross margin dynamics by almost 5 p.p.)

I +42% Yo-ddFXsted net i drivenibeoperatiogvt h
leverage and lower financing costs implies growing dividend potential
and more space for growth initiatives

36
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