


: Disclaimer

By reviewing this material, you agree to the following limitations:

The information provided was prepared by VERCOM S.A. (the "Company"”) for informational purposes only and for the purposes of this presentation (the
"Presentation"). This Presentation does not constitute or form part of and should not be treated as an offer or proposal to subscribe for, underwrite or
otherwise acquire any securities of the Company. The Company is not responsible for the outcome of any decision or action taken on the basis of this
Presentation. Responsibility for the effects of any actions or decisions taken lies solely with the recipient of the Presentation. The Presentation contains
forward-looking statements that reflect the current assessment of the Company or, as the case may be, the Management Board, with respect to external
factors, business strategy, plans and objectives of the Company for its future operations. These forward-looking statements relate to the Company and
the sectors and industries in which the Company operates. Forward-looking statements include statements that contain words such as "expects",
"intends”, "plans", "believes", "anticipates"”, "has plans", "aims", "may", "would", "could", "will" and other similar statements relating to future events or
circumstances. All forward-looking statements in this Presentation address matters of risk and uncertainty. Accordingly, they constitute or may
constitute important factors that could cause actual circumstances to differ materially from those anticipated in or arising from these statements. All
forward-looking statements in this Presentation reflect the Company's current expectations of future events and are subject to the impact of both these
and other risks, uncertainties and assumptions concerning the Company's business, performance, development strategy and liquidity. The Company
does not undertake to publicly update or supplement any forward-looking statements as a result of new information, future events or otherwise. All
subsequent written and oral forward-looking statements relating to the Company or persons acting on behalf of the Company are expressly subject in
their entirety to the provisions of this paragraph. In particular, before making an investment decision, potential investors should take into account the
aforementioned factors, which may cause actual results to differ from those expressed in the forward-looking statements. The Company does not intend
to make or distribute any annexes, amendments, updates or revisions to any information, opinions or forward-looking statements contained in this
Presentation in order to reflect changes in events, conditions or circumstances, and declares that it is under no obligation to do so. No representation,
warranty or undertaking, express or implied, is made as to the accuracy, completeness and correctness of the information or opinions contained in this
Presentation. The Company shall not be liable for any damage arising in connection with the use of the Presentation or its contents or for any other title
related to the Presentation. The Presentation does not constitute or form part of, and should not be construed as an offer, an invitation to purchase or to
make an offer, or as the basis for any decision to invest in any securities of the Company or its subsidiaries.






: Q12026 financial results

Gross profit Organic growth y/y

PLN 70m

Adj. EBITDA

PLN 35m +21%

Adj. net income!l

PLN 26m +23%

(1) Net income adjusted for PLN 1.3m of non-cash ESOP costs & PLN 0.6m of FX impact




: We added 33,200 new customers

Total number of customers

Q12025 Q12026




: 34% growth in dividend per share

Adj. net income, dividend payout (PLNm)

m Dividend payout

m Adj. Net income Dividend date: 12 June 2026
DPS: 2,73 PLN (+34% YoY)

2023 20242 2025

(1) Net income in 2023 adjusted for PLN 13m profit on sale of shares in User.com
(2) Net income in 2024 adjusted for PLN 0.6m of ESOP and PLN 2m of positive FX impact
(3) Net income in 2025 adjusted for PLN 7.5m of non-cash ESOP costs
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: Dynamic growth driven by organic expansion and value-accretive acquisitions

EBITDA (PLNm)

10

2018 2019 2020 2021 2022 2023 2024 2025




: Vercom customer engagement flywheel

Design & templates QACT NEW CUSTOME Segmentation

: : 1
Save time using our content P:‘
creation tools and templates

Boost customer engagement
and loyalty by focusing on the
right people

Smart analytics

Turn insights into actions with A/B testing
advanced analytical tools

Use A/B testing and analytics
to create highly-effective

marketing campaigns

Omnichannel

Use a channel (sms, email, push,
OTT) that is fit for purpose and
customer preferences

Automations

Maximize ROI by creating
automations based on
customer behaviour

Increasing adoption of Al features



InPost

Shopping with the FAMILY card
is always a good choice. X
You get 30%discount! A

Your package is waiting
" — in parcel WAW12AP.
Pickup codae 67843

ﬂ BNP PARIBAS

Your statement is ready 1o view
online. Go to hitps:/goo.lgfak54f
to view andmanage you account

Hello, a hold has been placed on
your DHL parcel. Please review and
update your shipment information
below https:/dhl-update-id787475

RSSMANN
Your order #496862

has bean completed
and is awaiting pickup




: 20 years of experience rewarded with trust of landmark partners
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: Selling services to 131,200+ customers in 180 markets globally

N. America

36%
- \,%
L R

.’*% v

I Core markets

Other markets

% Gross profit distribution

Europe

31% l

Rest of the world

)
~2/3

gross profit from
international sales

12



: Strong focus on scalability to further grow international presence

mailerm

mMessageflow

: SME

: ENTERPRISE

Targeting broader
spectrum of customers

Globalization of the
customer base

¥

: CEE

: GLOBAL

p | +1m

Long-term target:

Paying customers
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: MessageFlow is
becoming the execution
layer for agentic
communication




: Al agents need trusted infrastructure to communicate at scale

+400

experts supporting
clients across all
time zones

Execution
Layer

Operational
Layer

Security & compliance

Provides regulatory adherence, data residency,
GDPR, sender verification, spam traps, cyber-
security, threat detection.

Delivery & reliability

Handles delivery via MNO connections, routing,
IP warm-up and automations. Determines
campaign performance, SLA & costs.

Communication center

Stores contact databases, campaign history,
scenarios, manages interactions with client
systems (ERPs/CRMs).

Behavioral Intelligence

Collects proprietary behavioural data including
send/open/click/conversion. Embedded deeply
in the client processes.

Orchestration engine

Al acts as an optimization layer that simplifies
processes and reduce costs
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: Al lowers the barrier to advanced communication workflows

Customers

o LLMs & Al agents

messageflow*

Al simplifies
------------- e implementation reducing
complexity & costs

Al can support content
generation reducing time
required to launch
comms

Al agents can orchestrate

: ; : W EEEERES © EEE e cross-channel
' - | ' campaigns

06 E Q ®

" Push SMS Email RCS  OTT

' ' ' ' i
' 1 ' ' '
' ' ' ' '

{

C < K L

One API for all communication channels
eliminates integration complexity, letting small and
mid-market clients go live in days, not months.

What previously required a developer team now
takes minutes, significantly widening our
addressable customer base

Lower setup cost means communications ROI
becomes accessible to customers previously
priced out of the market.

MCP integration enables Al agents to orchestrate
cross-channel campaigns autonomously, no
manual input required.

MCP allows any Al platform to communicate
through us natively, turning partners into strong
distribution channels
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: Agentic workflows expand the market, traffic and channel mix

Mix shift

Migration toward
richer RCS/OTT
channels = higher
margins

messageflow-

-

Client

TAM expansion

Lower entry barriers = higher
SMB/MM market penetration
+ more cross-sell

Customer Lifetime Value:
$9,580

Main Channel:
SMS

Campaign Interests:
Product Launches, Promotions

Predicted Campaign Open Rate:
84.7%

Engagement Score:
82/100

Volume growth

New use cases + conversational
communication = more AP2 traffic

14:02 il LTE @)

& weer INGLOT ©

11:55

INGLOT

Boauty Clubs

-40% na drugi
produkt i tusz

do rzes All Eye Desire
zal zt¥

KOD: SANTA

Swietuj Mikotajki z rabatem -40% na drugi
produkt!

Tylko w dniach 2-7.12 z kodem SANTA,
otrzymasz -40% na drugi produkt i tusz do
rzes All Eye Desire za 1zt @

®  Przejdz na strone
Poznaj nasze bestsellery

11:55 « T-Mobile.pl

.MojJabossaw
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: We are expanding the
infrastructure for agentic
communication




: WhatsApp brings agentic communication to the most demanded consumer channel

WhatsApp

9:41 all ¥ @

<1 @) e o %

Dzien dobry! Witamy w YourBrand
Jak mozemy pomdc?

Chciatbym sprawdzi¢ status mojego
zamowienia. 09:42 &

Jasne - zamowienie #48291 zostato
nadane i dotrze jutro. 09:43

Mozesz tez skorzystac z szybkich opcji
ponizej: 00:43

@ Sledz przesytke
@ Rozmawiaj z doradcg

Q Aktualne oferty
Poprosze tez fakture VAT. q.,44

Juz wysytamy dokument na adres

e-mail powigzany z zaméwieniem. e
JB: 41

Czy cheesz otrzymywaé powiadomienia o
kolejnych etapach dostawy na WhatsApp?

09:45
Tak, prosze. ;g.45. 4

Swietnie — powiadomienia s3 juz
aktywne

+ C @ 9

.mojJebossaw

Direct agreement with Meta signed in Q12026 opens
access to WhatsApp, one of the most demanded
conversational channels.

WhatsApp expands our messaging toolkit after RCS and
Viber, giving clients another high-engagement channel
for two-way, Al-assisted customer conversations.

Customer demand for WhatsApp is already visible,
particularly in Poland where the channel has
significantly broader consumer adoption than Viber.

Direct cooperation with Meta guarantees the scale,
stability and product access needed to launch
WhatsApp across both APl and MessageFlow webapp.

Adding WhatsApp reinforces our infrastructure moat
by combining direct relationship, proprietary
orchestration technology and access to the most
relevant conversational messaging ecosystems.
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: Direct Viber access strengthens our conversational messaging moat

9:41 all 7 .

< 0 gourBrand > G (O

nline

o Dzien dobry! Witamy w YourBrand
Jak mozemy poméc?

Czesc! Jakie macie aktualnie
oferty dla statych klientow?

° Mamy co$ specjalnie dla Ciebie! ¥
Przygotowalismy indywidualng
znizke dla naszych statych klientéw!

Twoja oferta specjalna @
15% znizki na cate zamowienie.

Viber Wazne przez 7 dni.
(> Aktywuj 15% znizki

[ Zobacz nowosci

@ Regulamin oferty

Aktywuj 15% znizki

° Gotowe! §4 Twoja znizka 15% zostata
aktywowana i jest wazna
do 14.05.2025. Udanych zakupow!

.MojJebnssaw

v

Direct agreement with Rakuten signed in Q12026
deepens our access to Viber, strengthening our
potential to act as an orchestration layer for
conversational channels.

Growing adoption adds another high-engagement
channel for Al-driven communication, where agents
can manage interactive conversations beyond one-
way notifications.

Direct cooperation improves scalability, stability and
commercial terms, allowing us to serve customers
more effectively as usage of conversational channels
increases.

Closer access to Rakuten’s product roadmap and test
features helps us bring new Viber capabilities to
customers faster and stay ahead of market adoption

Expanding direct relationships with key channel providers
reinforces our moat, combining technology, integrations
and partner access that are difficult to replicate
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: RCS API makes rich communication programmable

9:11 il ¥ =.
: 1 g  Launched in Q12026, RCS API adds a fully programmable
G wiadomosci a 0 rich messaging channel to MessageFlow, extending
3 orchestration beyond e-mail, SMS, push and OTT
@ home&you Teraz D
®  Swietaw Twoim stylu z home&you o (,(P)
_Odkr;.'j dzie'l-\l-'iqr.* nowych quekcji O
R Al S (8 V External systems can trigger personalized RCS
. . ) messages directly through API, keeping campaign logic,
®  Siuchawki Skullcandy... £ customer context and automation on the client side.
2
509 481960 Wi
*  Ty:Obraz
V Al agents can use RCS API to generate next-best
RCS $T§ S5 B messages, process user actions and run contextual
aruzels a radka 4:3... . o .
ol o two-way conversations without operator involvement.
Digiﬂd 29 paz
RCS Single Message posiada ws...
wakacje.pl 29 pai V external_id and webhook-based responses allow each

RCS interaction to be linked back to CRM, CDP, e-
commerce or order systems in real time.

Turcja...

661668 617 4 paz
Ty: https:/fwetl/it-NTOSg62Tow

V By making RCS available as an API-first channel,
MessageFlow gives clients more flexibility to decide when,

O . Hoz puJ:z-uJ czat
how and through which channel to reach each recipient.
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